
DID YOU KNOW?

Reorder & Replenishment (R&R) Dashboards
Learn how Weave can help optimise factory reorder

and store replenishment decisions

 

Visit www.weavenow.com 

•  The Factory Reorder and Store Replenishment Dashboard

•  

Weave AWS server access – data uploads & report downloads

•  Setup clarification call

•  

Multi-source data blending setup

•  

Weekly data blending, anomaly checking, and dashboard refreshes

Mobile, desktop and & tablet access

Monthly 1 hour coaching

Optimises inventory flows from factories to stores and identifies 
key levers to address current and impending issues

 
  
 

Our dashboards base
replenishment quantities

on statistically
proven methods

Our software blends
multiple data sources

and calculates
KPIs in < 1 day

REORDER & REPLENISHMENT (R&R) DASHBOARDS

Automation of reorder
and replenishment logic

DECISION-DRIVEN
DESIGN

ADVANCED
PLANNING LOGIC

AGILE
IMPLEMENTATION

Data visualised in
a way to drive

decision making

Machine learning techniques
combined with industry

expertise for optimised insight

A 2 week sprint from
initial contact to insight

tailored to your business

KEY BENEFITS OF WEAVE DASHBOARDS

WEAVE BI INSIGHTS 
INVENTORY OPTIMISATION PACKAGE

DASHBOARD ACTIVATION PROCESS

Weave Services is part of TAL group

We specialize in the retail, apparel and fashion sectors

Our unique delivery model is designed to enable fast and sustainable 
transformations
We work on pre & post deal projects with GPs, retailers, manufacturers 
and sourcing offices OUR SERVICES

CONSULTING

REPLENISHMENT 
& ANALYTICS

CAPABILITY
BUILDING

www.weavenow.com

Weave Services Limited

HONG KONG
5th Floor, TAL Building, 49 Austin 
Road, Kowloon, Hong Kong
(+852) 2738 6211

VIETNAM
46th Floor, Bitexco Financial Tower 
2 Hai Trieu Street, Ben Nghe Ward, 
District 1, Ho Chi Ming City
(+84) 906 743 212

SINGAPORE
19th floor, 3 Phillip St, Singapore
(+65) 9890 2093

ABOUT WEAVE

•  

Weave BI Insights

Our tailored visualisations
are designed to promote

decision making

*Additional services, modifications and refinements to the KPIs and
 dashboards are quoted separately

•  

Balances forecasts and
budgets against lead times
and MOQs

Grades sales performance
to make informed reorder
decisions

Detailed sales and
inventory analysis to
determine reorder priories

IS YOUR ORGANISATON FACING THESE CHALLENGES?

Product classification
by sales performance to

make informed reorder and
replenishment decisions

Complete visualisation
of the inventory situation

Dead inventory is costing US retailers over $50 billion a year

Infrastructure Setup

U.S.A.
415 Madison Avenue, Suite 1517,
Manhattan, New York, 10017
(+1) 646 673 8509

Analyses and prioritises
DC inventory to replenish

THE FACTORY REORDER DASHBOARD

THE STORE REPLENISHMENT DASHBOARD

Identifies areas of
low inventory cover

Show impact of dead stock
and sales loss

The Factory Reorder & Store Replenishment Dashboards eliminate the time spent on
repetitive tasks to free your planners’ time to focus on the business situation.

analytics@weavenow.com

Weave IT team sets up access folder in AWS 
and sends activation email within 3 days
Client logs in and adjusts security settings and 
rights (if desired). 

Contract Agreement & Payment
Weave consultant reaches out within 24 
hours for clarifications & provides standard 
contract. Client signs agreement and initiates 
setup fee payment. Weave consultant 
confirms payment receipt.

Data Upload & Preparation
Weave shares data requirements for dashboards. 
Client makes raw data available for Weave to 
access (via clients template or customized 
uploads in Weave template). Weave consultants 
review 1st data upload, recommends refinement
if required. Weave cleanses and blends raw data 
for dashboard generation.  

Dashboard
Generation & Refresh 
Weave consultant refreshes dashboards 
weekly generated dashboards uploaded to 
report folder every Monday 12 noon.

Dashboard
Review & Action
Client reviews dashboards for key actions. 
Weave consultant provides monthly 1-hour 
tele-coaching sessions for effective use of 
dashboards.

MANUAL DATA
PREPARATION 

Excel and other time
consuming manual tools
are delaying new insights

STATIC REPORTING

Current reports lack
the depth to drive
decision making

Difficulty getting timely
data to support

replenishment decisions

GUT BASED DECISIONS

OUR DASHBOARDS CAN HELP

CONTACT US TO LEARN MORE


